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Founded in 1988, Community Reinvestment Fund, USA (CRF) is a 
national non-profit organization and Community Development 
Financial Institution (CDFI) with a mission to improve lives and 
strengthen communities through innovative financial solutions. CRF 
works to address the challenge of widening income inequity and 
develops innovative financial products and programs that account 
for wealth and opportunity gaps fostered by an unjust economic 
system and perpetuated by institutionalized racism and disparity.

An important and valued facet of CRF’s work is their collaboration 
and partnership with community stakeholders, CDFIs, business 
support organizations, funders, supporters, and others across the 
country. Through these partnerships, CRF has been able to co-
create innovative financial products and services that address the 
barriers and inequities faced by small businesses operated by 
historically excluded people, design and manage financial 
programs that attract incremental impact capital to underinvested 
communities and continue to grow their technology-enabled 
network of trusted business support organizations.

Since its founding, CRF has provided more than $3.5 billion in 
loans and investments to communities across the country, $1 billion 
of which has been deployed since the onset of the COVID-19 
pandemic to support more than 10,000 small businesses. The ways 
in which CRF delivers impact has evolved over its 30-year history, 
but its focus on supporting underinvested communities remains 
constant. CRF continues to broaden its services in order to create a 
“just economy that works for all.”

As the COVID-19 pandemic put many small businesses in crisis 
mode, CRF was able to quickly pivot its efforts towards economic 
recovery. CRF’s Connect2Capital, an online marketplace that 
matches small business owners to capital and resources based on 
their unique needs, has facilitated more than $300 million reaching 
small businesses recovering from the pandemic.

CRF stands in solidarity with all those fighting for social justice, 
equity and transformational change. They know that the social 
changes taking place today will yield a lasting positive impact on 
the lives of millions.

Overview

VALUES

VISION

MISSION

A just economy that works for all. 

To improve lives and strengthen 
communities through innovative 
financial solutions. 

Create Equitable Economic 
Opportunities
We believe it is our responsibility to fight to 
ensure that communities across the nation 
have access to a level economic playing 
field. We are committed to providing 
opportunities and delivering measurable, 
transformative impact.

Lead Through Collaboration
We believe that true leaders work with, 
and through, others to create impact. We 
are passionate about learning and strive to 
be courageous, yet humble, thought 
leaders.

Transform Through Innovation
We believe in taking risks, being open to 
the unexpected and demonstrating 
unwavering commitment to solving 
problems that affect the communities we 
serve. We develop and deliver creative 
solutions that transform the system from 
the inside-out to improve lives, 
communities, our work and our industry.

Excel in All We Do
We believe that we should be 
uncompromising in our pursuit of 
excellence. We have high standards and 
will accept nothing less than striving to be 
the best we can be.

Act with Integrity
We believe in holding each other to the 
highest moral and ethical standards, not 
compromising truth. We will authentically 
treat everyone with respect and embrace 
diversity in our organization and the 
communities we serve.
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CRF’s Theory of  Change
CRF’s Theory of Change is the strategic framework used to guide its work. While CRF’s mission 
remains constant, the Theory of Change outlines how it contributes to the changes it seeks.

The challenge CRF works to address
The current economic system, perpetuated by institutional racism, individual biases and disparities, is 
unjust. It fosters the inequities that are causing widening disparities in incomes, wealth, and opportunity 
gaps.

A just economy that works for all
CRF’s Theory of Change is underpinned by the conviction that small businesses are the backbone of 
our economy, employing nearly half of the U.S. workforce and generating two-thirds of new jobs. CRF 
believes that providing small businesses equitable access to capital and support services is essential to 
creating a just economy that works for all.

CRF activates its mission by:

• Co-creating and deploying innovative financial products and services that address the 
barriers and inequities small businesses operated by historically excluded people face.

• Designing and managing financial programs that attract incremental impact capital to 
communities with a history of underinvestment.

• Orchestrating a network of trusted small business support organizations enabled by 
technology.

• Growing the capacity of community development finance organizations.

• Helping small businesses navigate the complexities of the small business support 
ecosystem.

Fast Facts
• Founded in 1988

• $3.5B in loans and investments

• $1B to 10,000+ small businesses since the 
onset of COVID-19

• 156,000+ jobs created or retained

• 63% diverse small businesses, 57% BIPOC-
owned, 44% woman-owned

For more information about the organization’s 
work, impact, and values, visit crfusa.com 
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The Role
The CPO/SVP is responsible for creating and fostering a leading-edge human resource function that 
advances the mission and vision of CRF.

Reporting Relationships
The CPO/SVP will report directly to the President. Direct reports include the following:

• Director of Human Resources
• Director of Training
• Administrative Manager

The CPO/SVP will work collaboratively with the following, primary peers:
• Chief Financial Officer
• SVP Operations
• Chief Impact and Strategy Officer
• General Counsel

Key Responsibilities
The CPO/SVP leads the planning for and directs all aspects of the human resource function, including talent 
management, compensation, benefit, and rewards, overseeing training and development and performance 
management, creating a work culture of inclusion and quality employee engagement, and partners with 
department leaders to advance the overall mission and strategies of the organization. 

Key roles and desired accountabilities include but are not limited to:

STRATEGIC LEADERSHIP AND PLANNING

• Develops HR plans and strategies to support the achievement of the overall business operations 
objectives

• Participates in development of strategic corporate planning process and collaborates with 
leadership team to define organization’s long-term goals; identifies ways to support the mission 
through talent development

TALENT MANAGEMENT

• Develops staffing strategies and designs, implements, and manages programs and plans that 
attract, retain, and develop a talent pool

• Provides tools and strategies for the organization to identify skills gaps, cultivate talent, enable 
talent mobility through career pathways, learning and development plans, and total rewards 
programs
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Key Responsibilities (continued)
• Evaluates and provides reports regarding the effectiveness of the organization’s talent strategies

• Creates, designs, and leads the employee learning and development programs at all job levels to 
enhance effectiveness of employee, ensure growth opportunities are available and accessible

ORGANIZATIONAL EFFECTIVENESS AND DEVELOPMENT (OE&D)

• Designs, creates, develops, and manages overall organizational job design including job 
descriptions and department functions

• Ensures engaged and effective people are the critical component in accomplishing business goals

• Proposes changes to organizational structure to leverage talent and provide development 
opportunities to key leaders in the organization

• Defines and collects key performance metrics to enable accurate and valid measurement of 
workforce performance and to identify areas for improvement

• Oversees the assessment process of employees’ strengths and interests and develops and 
supports the administration of training and development opportunities to assist managers and 
employees meeting career objectives and goals 

• Leads org-wide succession planning

HR SYSTEMS AND PRACTICES

• Ensures effective Human Resources administrative and operational functions, including benefits, 
compensation, employee relations, compliance and organization-wide policies and procedures

• Establishes compensation philosophy, structure, and ongoing evaluation process

CULTURE AND ENGAGEMENT

• Builds and maintains healthy organizational culture

• Ensures every aspect of the organization lives the vision and values

• Designs and develops programs to support the people in the organization, is the workplace 
champion for all employees

• Uses a variety of methods, including surveys, focus groups, skill assessments, and other feedback 
to assist the organization with new ideas, identifying issues, and improving
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While no one candidate will have all the criterial enumerated below, the ideal candidate will possess the 
following professional and personal abilities and attributes:

• A proven leader who is a strong talent developer and mentor of employees who can help 
create and maintain a positive organizational culture

• A strategic partner and people-centric HR leader well versed in guiding an organization 
through change and growth; experienced in organizational development and HR transformation

• A proactive business partner; to engage the leadership team and staff around creative HR 
solutions; one who can bring fresh ideas to drive growth and impact

• An engaged and confident leader equipped with the tenacity to articulate and implement CRF’s 
people needs of the future and to further position HR as a strategic support function

• A strong communicator with the ability to effectively communicate with a variety of audiences 
across all levels of the organization, open to feedback and skilled at conflict resolution, with an 
ability to influence others

• An individual with strong emotional intelligence and an ability to build trust in a variety of 
relationships

• A team player who emphasizes collaboration and consensus building
• A trusted confidant with an ‘open door policy’; equipped at building trust with a remote 

workforce

• An experienced professional who can leverage HR data and metrics to measure and monitor 
progress and inform decisions

• A person of unquestionable ethics and integrity
• A forward-thinking people leader passionate about an experience that attracts and retains 

employees where they can work and grow

• An individual who exhibits a belief in diversity, equity, and inclusion, ensuring the strategies, 
policies, practices, and programs work in a cohesive manner to address both short and long-term 
needs of an evolving employee and talent pipeline

• A leader deeply committed to CRF’s mission, vision, and values
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The Ideal Candidate
The ideal candidate for the next CPO/SVP will be a well-rounded, proven human resource practitioner 
knowledgeable in all areas of human resources, with a depth of experience in OE/OD. Proven experience 
achieving operational excellence in a highly complex work environment is required. They will have a track 
record of growing and developing diverse teams in a fast-paced, changing organization while building an 
inclusive and equitable working environment.

The successful candidate will be a strategic, proactive business partner, who will provide thought leadership 
and forward-leaning practices as an active and constructive leader, who can foster a culture that supports 
creativity and innovation, and who is skilled at both prompting and effectively reacting to new work 
environments and organizational demands.
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Minimum Qualifications of  an Ideal Candidate
• Master’s degree or equivalent education, preferably with a focus in business or human resources.
• Fifteen or more years of experience in human resources leadership with a successful track 

record of progressively increasing responsibilities. 
• Experience in all human resource functions including benefits, compensation, employee 

engagement, recruitment and staffing, organizational development, policy and procedure 
development, regulatory compliance, as well as associated generalist responsibilities. 

• Exceptional organizational skills and attention to detail
• Strong analytical and problem-solving skills

Community Reinvestment Fund, USA is an equal opportunity employer and proudly values diversity. We 
encourage candidates of all backgrounds to apply.

Equal Opportunity Employer/Protected Veterans/Individuals with Disabilities: The contractor will not 
discharge or in any other manner discriminate against employees or applicants because they have 
inquired about, discussed, or disclosed their own pay or the pay of another employee or applicant. 
However, employees who have access to the compensation information of other employees or applicants 
as a part of their essential job functions cannot disclose the pay of other employees or applicants to 
individuals who do not otherwise have access to compensation information, unless the disclosure is (a) in 
response to a formal complaint or charge, (b) in furtherance of an investigation, proceeding, hearing, or 
action, including an investigation conducted by the employer, or (c) consistent with the contractor’s legal 
duty to furnish information.
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