
Community-centered 
COVID-19 Recovery

A collaborative effort to 
increase access to capital and 
support for community-based 

businesses and nonprofits 
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The economic impact of COVID-19 related social distancing policies has been 
immediate and unprecedented and is crushing community-based organizations
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Smaller, community-level 

organizations – many in low income 

communities and led by people of 

color – were already suffering from 

decades of discrimination, lack of 

access to affordable capital, and 

an insufficient safety net.

If we do not authentically and 

intentionally create the right 

resources for these community 

organizations this crisis will widen 

the racial wealth gap, worsen 

outcomes for low-income and 

low-wealth communities, and 

wipe out an entire segment of our 

economy.  

Traditional 

beneficiaries 

of top-down 

policies and 

relief efforts

The focus of 

this effort

Small business / nonprofit landscape 
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This effort pools resources and leverages existing infrastructure to simplify 
execution and speed to market 

Loans, investments & 

grants…

…centralized and 

tailored…

…distributed through 

local partners…

…to the organizations that 

need it most

Capital
Comms & 

Advisory

Technology 

platforms

Banks

Foundations

Individuals & 

Families

Community-centered 

COVID-19 Recovery

Community based 

lenders / CDFIs

Local small 

businesses and 

nonprofits affected 

by COVID-19
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This targeted recovery effort brings aligned and complementary capabilities 
together across sectors and organizations

Public 

sector allies

National

CDFIs

Local

CDFIs

Banks Philanthropy
Enabling 

technologies
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The COVID-19 Community Recovery Vehicle will purchase locally originated 
Recovery loans

Senior debt

Subordinate / Risk 

capital

Loss Reserves

Banks

Grants

Foundations, 

DAFs, 

Individuals

Recovery loans and 

assistance to small 

businesses & nonprofits

• Flexible working capital 

• Six-month payment holiday

• Deeply affordable interest 

rates

• Longer term to keep 

monthly payments low

• Flexibility on eligibility 

requirements

Originating CDFI

Originating CDFI

Originating CDFI

Originating CDFI

COVID-19 

Community 

Recovery Vehicle
(CRF Administered)

Originating CDFIs will receive an origination and servicing fee along 

with any available technical assistance grants 
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The loan product is tailored to meet the credit needs of small businesses and 
nonprofits during post-COVID recovery 

Interest rate 0-1% interest for the first 18 months; step-up in rate to 5-6% 

for months 19 through the end of the term (36-60 months)

Payment schedule 0-12 months: $10 principal payment (to monitor account) 

13-60 months: interest and principal payments with straight 

line amortization 

Use of proceeds Working capital including payroll, utilities, rent, supplies, 

etc.

Recourse No collateral or personal guarantee required 

Loan amount Lesser of (a) $100,000 or (b) 1.5x average monthly 

revenue prior to the COVID-19 outbreak

DRAFT product 

design, subject to 

feedback from 

local partners

Fees No fees to borrower (origination fee paid to lender by the fund)
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A similar recovery product was rolled out in Chicago in late March with 
staggering results   

Senior Debt

Subordinate 

debt

Equity

Banks

Local 

foundations

City of 

Chicago

8,700
Number of 

applications

Experience so far…

$301M
Total loans 

requested

$34.5K
Average loan 

request 

90%
Said they need 

the money today 

or within the next 

2 weeks

$100M

CHICAGO 

DATA FROM 

APPLICATIONS 

SUBMITED 

BETWEEN 

3/31 – 4/18

+

Local partner providing pre-

and post-loan TA, loan 

packaging, customer service 

and entrepreneur support

Leveraging marketplace 

and end-to-end loan 

origination and servicing 

platforms; closing and 

servicing loans 
…the fund closed and funded its first loan 

within a week and is funding new loans daily
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The product is reaching the communities and organizations that the federal 
response efforts are struggling to serve

Small, community-based businesses and NPOs Owned and/or led by diverse leadership (68% of total applicants)

48%
Non-white 

applicants

Racial 

diversity

Gender 

diversity

44%
Women 

applicants

7% LGBTQ

Of non-white applicants…

Of women applicants…

3% Veteran

Black/African American

Latinx

Other non-white

Mixed Race

Native American

Black/African American

Latinx

Other non-white

Mixed race

Native American

White

CHICAGO 

DATA FROM 

APPLICATIONS 

SUBMITED 

BETWEEN 

3/31 – 4/18
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We are pursuing private funding until we see more 
significant, targeted support from the federal government

Phase 1 Phase 2 Phase 3

$100M $1B $20B+

Chicago Small 

Business Resiliency 

Fund

National COVID-19 

Impact Fund & Platform

Federally funded SPV

Launched 3/31 Fundraising In discussionStatus

$200-$300M

Local 

expansion

Phase 

1.5

In discussion
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The goal is not how much money disbursed, but the near- and long-term success of 
these businesses that create wealth and vibrancy in their communities

ACCESS
Equitable distribution of funds

SUCCESS
Survival rates of borrowers

EMPLOYMENT
Retention or growth of jobs 

RESILIENCE
Better infrastructure for the future
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We need all hands on deck. Join us. 

If you are… Contact… 

Public sector

CDFI / 

community 

lender

Bank / 

Institution

Philanthropy

Beth Bafford

bbafford@calvertimpactcapital.org

Patrick Davis Brad McConnell

patrick@crfusa.com bmcconnell@accionchicago.org

mailto:bbafford@calvertimpactcapital.org
mailto:patrick@crfusa.com
mailto:bmcconnell@accionchicago.org


Appendix
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CDFIs are critical to ensure equitable distribution of capital 
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Originate Recovery 

loans

Roles Description Resources / Tools provided  

• Technical assistance grants where available 

• 3% origination fee earned on every loan

• Connect2Capital application portal that will route loan 

applications to the local CDFI based upon pre-agreed criteria 

Underwrite and 

package loan

• Confirm borrower’s eligibility against the program 

requirements 

• Allocate and prioritize based on program design to 

ensure equitable distribution 

• Confirm completeness of application + documentation 

• Send loan package to SPV administrator for final review 

• Connect2Capital or similar portal for easy upload / 

transfer of loan documentation 

• For each matched application, assign a loan officer and 

support the borrower in submitting the required 

documentation 

Fund loan and submit 

for reimbursement 

• Disburse funds to the borrower

• Submit executed loan documents and funded amount for 

reimbursement  

• Maintain 0-5% ownership of asset 

• SPV that purchases 95-100% of each originated loan

• Connect2Capital or similar portal for easy transfer of loans 

and daily or weekly reconciliations to mitigate liquidity 

challenges

Advise the borrower & 

service the loan

• Maintain relationship with the borrower to support them 

as they navigate their current economic realities

• Collect interest and principal repayments to be remitted to 

the SPV pro-rata 

• Engage in best efforts collections in the event of default

• 0.5% annual servicing fee on total outstanding loan amount 

(also considering per loan flat fees for microloans) 



Daily/Weekly

Draft process flow 
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Disqualified

Loan 

Servicing

Receive 

Funds

Loan Proceeds 

Deposited In Bank 

Account

Start

Loan application via

Connect2Capital
Execute Loan 

Documents 

Prepare And Submit 

Required 

Documentation

Assign Loan Officer 

and Request 

Documentation 

Email Confirmation 

With Lender Match

Match Alert To 

Lender At CDFI

Disqualified

Address Eligibility 

Issues

(C2C in coordination 

with CDFI originator)

Upload COVID-19 

Loan Package

Upload Executed 

Loan Docs And 

Funded Amount

Fund Loan
Underwrite And 

Package Loan 

Borrower 

Meets 

Prescreen

Validate Loan 

Package 

Completeness 

And Accuracy

Generate Funded 

Loan Request

Capital Call & 

Promissory Note 

Transferred To Fund
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Transfer Capital To 

CDFI Originator 

Based On Loan 

Closing Per Period

COVID-19 

IMPACT SPV

Yes

Yes

Yes

No

No

Unable to 

address 

issues

Via ACH

CDFI Originator 

Process/System

Start/End 

Process
Decision 

Process

Connect2Capital 

Process

Manual 

Process
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